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Help Guatemalan Women Launch a Clothing Business

The IDEX-AFEDES Partnership:


International Development Exchange (IDEX) is a San Francisco-based social change organization whose mission is to promote economic empowerment and social change in Africa, Asia and Latin America. In Guatemala, one of IDEX’s local partners is the Women’s Association for the Development of Sacatepéquez (AFEDES), a Mayan women’s organization comprised of over 700 women from 31 rural communities of the province of Sacatepéquez, Guatemala. The organization provides microcredit, training and educational opportunities to indigenous women and their daughters with the goal of increasing their economic status and participation in all spheres of society. 

Summary of Progress to Date

This report attempts to present all the learning experiences AFEDES has gained throughout the project, supported by IDEX, which initiated at the beginning of July 2005. One of the biggest accomplishments in this project is the establishment of a microenterprise called “TUPUEDES,” with social, entrepreneurial and collective ends for women and run by women. AFEDES finally can count on having tools and information to train with and impel a collective business mentality among indigenous women.

TRAINING WORKSHOPS

1) Training Workshops on New Product Designs:

Around 14 training workshops were carried out in new product designs, with 32 participants. The trainer was Virginia Scott, a consultant for the Ministry of Economy, who initiated with AFEDES in January 2006 and finished satisfactorily on March 2006. There was a lot of enthusiasm felt amongst the participants when learning and elaborating their weaving products. The following themes were carried out:

	No.
	Training Workshops
	Participants
	Dates
	Venue

	1
	New combination of colors and design distribution
	10 backstrap weavers
	24,25/Jan/06
	Main Office

	2
	Elaboration for new design patterns for product exportation
	6 tailors
	2,3,6/Feb/06
	Main Office

	3
	New designs for foot looms for product exportation
	6 foot loom weavers
	9, 10/Feb/06
	Santo Domingo Xenacoj and Main Office

	3.1
	New designs for backstrap weaving for product exportation
	10 backstrap weavers
	16,17/Feb/06
	Main Office

	3.2
	New designs for hand embroidery and sewing machine for product exportation
	6 tailors 6 embroiders Total: 12
	2,3/March/06
	Main Office

	 
	Working with tailors for homework revision
	10 backstrap weavers, 6 tailors Total:16
	24/Mar/2006
	Main Office

	 
	Revision of End Products
	Staff, Representative of each product made
	30/Mar/2006
	Main Office

	 
	Evaluation
	Staff, Central Board of Directors y Consultant of MINECO

	31/03/2006
	Main Office


2) Training Workshops on Cultural Identity:

This series was carried out in different communities in Sacatepéquez, which were: Santo Domingo Xenacoj, Santiago Sacatepéquez, San Andrés Ceballos (village), Santiago Zamora (village), Santa Catarina Barahona and San Lucas Sacatepéquez. The participants of this series were group of weavers already formed in each community and a group of non-indigenous women from San Lucas Sacatepéquez. In the case of Santiago, loan officers from other communities participated here as well as AFEDES staff and weavers who were AFEDES members.

For the success of these training workshops, AFEDES had the support of the Political Association of Mayan Women (MOLOJ), the General Office of Human Rights (PDH) who provided the training to different groups. The MOLOJ Association trained the groups in Santiago Zamora, Santo Domingo Xenacoj and Santiago Sacatepéquez, and the General Office of Human Rights trained groups in San Andrés Ceballos, Santa Catarina Barahona and San Lucas Sacatepéquez. The groups trained by the MOLOJ Association are still in process.

3) Training Workshops on Traditional Textile Designs

Another activity carried out was the training on traditional textile designs in the municipality of Santiago Sacatepéquez, Santa Maria Cauqué (village), Santa Marta (village) and Santo Domingo Xenacoj. In each community there was 10 to 15 women learning to weave. It seems that the women are very excited to learn since they are constantly getting together outside of the training workshops. Most of them already learned how to weaved. The homework for each was to create in a period of two months a sample of the different designs that are used in traditional blouses (güipiles) and then, two months after that, they had the task to give in a small güipil or another clothing sample they had created. This series of workshops initiated in June and will finish in October 2006.

SALES OF RAW MATERIALS OF “TUPUEDES” UNTIL MAY 2006

The opening date for the “TUPUEDES” store was October 7th, 2005. As every business, nothing is known for sure at the beginning. The sales after the store’s inauguration were not very high. But with every report made each day, each week and each month, we observed the rise in certain product sales and then, after another few months, there was a decrease in thread sales due to the low season of weaving production. The winter season is considered to be the low season of weaving production. Total sales from January to May 2006 were $3,223.00.

OBSTACLES AND CHALLENGES THAT AFEDES ENCOUNTERED

One of AFEDES’s greatest challenges was encountering a fear to work collectively in a project that economically benefits women from the women themselves. The women have been accustomed to work individually on their income-generating projects or small businesses. This individualism originates from the repression of Guatemala’s civil war, which enhanced distrust among community members. 

In addition, there has been a resistance to change from the weavers in training workshops, in terms of new designs, colors and styles. Traditional weavers have stuck to the antiquated designs of indigenous clothing for a long time. They have not realized that the new generation of indigenous women do not want to purchase these designs anymore, and are always looking for designs that are different and simpler, as well as more affordable. The traditional designs contain many colors, meaning more threads are used, making the product more expensive. 

Also, AFEDES has had scarce capital to buy threads. The factories produce mass amounts of one color every once in a while and as a result, AFEDES needs to order big amounts of each color the factory produces. If not, the thread of that color will finish and a long time will pass before the factory produces that same color again. 

The high violence that Guatemalan citizens live in today have caused security concerns for both the store hours and the transportation it requires bringing raw materials to the store. AFEDES is obligated to close the store earlier than usual to lessen the risk of robberies. Also, buses transporting large supplies of threads from the west highlands are occasionally prone to bus hijackers.

PROJECT EVALUATION

At the beginning, the project involved the whole staff of AFEDES. Since AFEDES had little experience, it was necessary for them to brainstorm ideas and develop thoughts together. In the last 5 months AFEDES created a Store Administrator position to follow up and establish mechanisms to evaluate the work that corresponds to the store.

In June 2006, AFEDES met with the Central Board of Directors of AFEDES, loan officers and staff to follow up on the plan of the store “TUPUEDES” and its evaluation. A lot of suggestions came out of this meeting such as establishing mechanisms for administrative processes in AFEDES and TUPUEDES and actions were agreed on that would correct mistakes made throughout the process. AFEDES is now in the process of systemizing this project. AFEDES intends to document this process and use it as a tool that will help AFEDES in future projects. They also want to share their experience with their groups as well as other organizations that want to take on a similar effort in the future.
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